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¶7LPEHU�·
$�UROH�SOD\LQJ�H[HUFLVH�

¶7LPEHU�· ZDV�RULJLQDOO\�ZULWWHQ�E\�*UDKDP�3LNH��IRUPHUO\�RI�WKH�&HQWUHIRU�*OREDO�(GXFDWLRQ��DW�WKH 8QLYHUVLW\�RI�<RUN��DQG�FXUUHQWO\ WHDFKLQJDW�WKH 8QLYHUVLW\�RI�3ULQFH�(GZDUG�,VODQG��&DQDGD��ZKR�RZQV�WKHFRS\ULJKW�RI�WKH�JDPH�
1($'�KDV�XVHG�¶7LPEHU· LQ�LWV�SURJUDPPH�RI�VFKRROV·�ZRUN�IRU�PDQ\\HDUV��DQG�KDV�PDGH�D�QXPEHU�RI�PRGLILFDWLRQV�WR�WKH�RULJLQDO�LQ�WKH�OLJKWRI�WKDW�H[SHULHQFH�
7KLV�FXUUHQW�YHUVLRQ�ZDV�HGLWHG�DQG�SUHSDUHG�IRU�WKH�¶-XVW�%XVLQHVV·ZHEVLWH��DQG�LW·V�DXGLHQFH�RI�(FRQRPLFV�DQG�%XVLQHVV�6WXGLHV�WHDFKHUVDQG�VWXGHQWV�E\�6WHSKHQ�)DLUEUDVV RI�¶-XVW�%XVLQHVV·��&ODUH�+RZDUG�1($'·V�2IILFH�$GPLQLVWUDWLRQ�&R�RUGLQDWRU��DQG

5RVLH�+DQLVRQ�
D�\HDU����VWXGHQW�DW�+HZHWW�6FKRRO��1RUZLFK�GXULQJ�KHU�ZRUN�H[SHULHQFHSODFHPHQW�DW�1($'�LQ�-XQH������

,I�WKLV�JDPH�LV�GRZQORDGHG�IURP�WKH�ZHEVLWH�LQ�3')�IRUPDW��SDVWHG�WRFDUG�DQG�ODPLQDWHG��LW�LV�UH�XVDEOH�ZLWKRXW�ZDVWHIXO�IXUWKHU�FRS\LQJ�
¶-XVW�%XVLQHVV·�ZRXOG�DSSUHFLDWH�WHDFKHUV·�RU�VWXGHQWV·�FRPPHQWV�RQWKHLU�H[SHULHQFH�RI�XVLQJ�WKH�JDPH��ZKLFK�FDQ�EH�H�PDLOHG�WRMXVEL]#QHDG�RUJ�XN
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&RQWHQWV�3DJH�
�� ,QWURGXFWLRQ�
���/LVW�RI�UHVRXUFHV�QHFHVVDU\�WR�SOD\�¶7LPEHU�·
�� ,QVWUXFWLRQV�IRU�SOD\LQJ�WKH�JDPH�
�� 5DLQIRUHVW�,QIRUPDWLRQ�6KHHW����FRSLHV��
�� 5ROH�&DUGV�IRU�SDUWLFLSDQWV�
�� 1DPH�&DUGV�IRU�*URXSV�
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,QWURGXFWLRQ�
¶7LPEHU· LV�D�UROH�SOD\LQJ�H[HUFLVH�H[DPLQLQJ�WKH� LVVXH�RI�GHIRUHVWDWLRQ�7KH�H[HUFLVH�FRQVLGHUV�WKH�KXPDQ�GLPHQVLRQ�RI�GHIRUHVWDWLRQ��IURP�WKHGLYHUVH�SHUVSHFWLYHV�RI�WKH�GLIIHUHQW�JURXSV�RI�SHRSOH�ZLWK�DQ�LQWHUHVW�LQWKH�IHOOLQJ�RI�WUHHV���7KH�JDPH�HQFRXUDJHV�SDUWLFLSDQWV�WR�UHFRJQLVH�WKDWWKHUH�DUH�EXVLQHVV��HFRQRPLF��FXOWXUDO�DQG�SROLWLFDO��DV�ZHOO�DV�HFRORJLFDO�GLPHQVLRQV� WR� WKH� GHIRUHVWDWLRQ� LVVXH�� � 7KH� JDPH� DOORZV� H[SORUDWLRQ� RI¶JOREDOLVDWLRQ·�DQG�¶VXVWDLQDELOLW\·�WKHPHV��DQG�HQFRXUDJHV�HWKLFDO�GHEDWH�
¶7LPEHU·�FDQ�EH�XVHG�ZLWK�D�YDULHW\�RI�DXGLHQFHV��DW�GLIIHUHQW�OHYHOV���,W�LVSDUWLFXODUO\� DSSURSULDWH� IRU�%XVLQHVV�6WXGLHV�� (FRQRPLFV� DQG�*HRJUDSK\FODVVHV�� EXW� KDV� DOVR� EHHQ� XVHG� LQ� %LRORJ\�*HQHUDO� 6FLHQFH� OHVVRQV� �WRVKRZ�WKH�¶VRFLDO·�GLPHQVLRQ�RI�¶VFLHQWLILF·�LVVXHV��DQG�IRU�GHOLYHULQJ�DVSHFWVRI�WKH�36+(�DQG�&LWL]HQVKLS�FXUULFXOD�

7KH�IROORZLQJ�TXRWDWLRQV�DUH�IURP�VL[WK�IRUP�VWXGHQWV�RI�%XVLQHVV6WXGLHV�DQG�(FRQRPLFV�DW�6LU�-RKQ� /HPDQ�+LJK�6FKRRO��%HFFOHV�6XIIRON�DIWHU�SDUWLFLSDWLQJ�LQ�¶7LPEHU� ·�
´:H·YH� GRQH� DERXW� WKH� HQYLURQPHQWDO� HIIHFWV� LQ� %LRORJ\� DQG�*HRJUDSK\�EXW� ,·YH� QHYHU�UHDOO\� WKRXJKW� DERXW� WKH� SHRSOH� LQYROYHG�EHIRUH�µ�««� ´,WZDV�GHILQLWHO\�DERXW�KRZ�FRPSOH[�LW�ZDV�µ�««�´,W�ZDV�UHDOO\�JRRG�EHFDXVHEHIRUH�,� WKRXJKW�DOO� \RX�KDG WR�GR�ZDV� VWRS�SHRSOH� FXWWLQJ�GRZQ� WUHHV�EXW� WKHUH·V� SHRSOH� ZKR� QHHG� WR� FXW� GRZQ� WUHHV� WR� OLYH�µ� ««� ´,� WKRXJKWWKHUH�ZHUH�MXVW�WZR�JURXSV��OLNH�WKH�SHRSOH�ZKR�OLYH�WKHUH�DQG�WKH�SHRSOHZKR� ZDQW� WR� FXW� LW� GRZQ�� DQG� ,� GLGQ·W� WKLQN� DERXW� VHWWOHUV� RU� WKHJRYHUQPHQW� RU� WRXULVWV� RU� DQ\WKLQJ�µ� ««� ´7RXULVP� LV� D� ELW� FRPSOLFDWHGLVQ·W� LW��EHFDXVH�\RX�FDQ�VHH�WKH\�QHHG�WKH�PRQH\�� WKH�IRUHLJQ�FXUUHQF\WKDW�LW�EULQJV��EXW�WKH\�KDYH�WR�FXW�GRZQ�WUHHV�WR�PDNH�D�VSDFH�IRU�WKHKRWHOV�µ�««�´:H�FRXOG�VHH�WKH�JRYHUQPHQW�QHHGHG�PRQH\�DQG�QHHGHG�WKHEHHI�LQGXVWU\�WR�JHW�WKHP�RXW�RI�GHEW���7KH\�ZHUHQ·W�JRLQJ�WR�GR�DQ\WKLQJWR� VWRS� WKH� WUHHV� JHWWLQJ� FXW� GRZQ�� EXW� SHUKDSV� WKH\� GLGQ·W� KDYH� DQ\FKRLFH�EHFDXVH� WKH\·UH�EHLQJ�H[SORLWHG�E\� WKH� ULFKHU� FRXQWULHV�µ�««� ´,WZDV�PRUH�HIIHFWLYH�WR�GR�LW�WKLV�ZD\�WKDQ�WR�WU\�WR�OHFWXUH�XV�EHFDXVH�DORW� RI� XV�ZRXOG� SUREDEO\� KDYH� GULIWHG�RII� LQ� D� OHFWXUH�� � ,I�ZH·UH� DFWLYHSDUWLFLSDQWV�LW�KHOSV�IL[�WKH�LGHDV�LQ�\RXU�PLQG�PRUH�WKDQ�MXVW�OLVWHQLQJ�µ
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5HVRXUFHV�QHFHVVDU\�WR�SOD\�¶7LPEHU�·

,Q�RUGHU�WR�SOD\�¶7LPEHU�·�\RX�ZLOO�QHHG�
�� 7KH�FRQWHQWV�RI�WKLV�SDFN��L�H��RQH�VHW�RI�IDFLOLWDWRU·V�JDPHLQVWUXFWLRQV�� D� VHW� RI� QLQH� UROH� FDUGV�� D� VHW� RI� QLQH� JURXSQDPH� FDUGV� DQG� WZR� FRSLHV� RI� WKH� 5DLQIRUHVW� ,QIRUPDWLRQ6KHHW�
�� ���� SDSHU� RU� SODVWLF� FXSV�� ��� RI� ZKLFK� VKRXOG� EH� PDUNHGZLWK�D�ODUJH�EOXH�GRW�RQ�WKH�EDVH�
�� $�ZKLVWOH�
�� $� VHW� RI� VWLFN\� ODEHOV� IRU� SDUWLFLSDQWV� WR� ZULWH� WKHLU� UROHQDPHV�RQ��DQG�WR�ZHDU�IRU�LGHQWLILFDWLRQ�SXUSRVHV�GXULQJ�WKHJDPH�
�� $� ODUJH� URRP�� FDSDEOH�RI�KROGLQJ��� VPDOO� JURXSV� RI�SOD\HUV�GHSHQGV� RQ� FODVV� VL]H�� EXW� SHUKDSV� �� WR� D� JURXS"�� VHDWHGDURXQG�WKH�HGJHV�RI�WKH�URRP��ZLWK�D�ODUJH�VSDFH�OHIW�LQ�WKHPLGGOH�IRU�SODQWLQJ�D�¶UDLQIRUHVW·�RI�XSWXUQHG�SDSHU�FXSV�
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)DFLOLWDWRUV�*DPH�,QVWUXFWLRQV�
7KH�LQVWUXFWLRQV�EHORZ�DVVXPH�D�FODVV�VL]H�RI������7KH�JDPH�PD\�EHSOD\HG�ZLWK�������SDUWLFLSDQWV��EXW�JURXS�VL]HV�ZLOO�QHHG�WR�EH�PRGLILHGDFFRUGLQJO\���7KH�LQVWUXFWLRQV�DVVXPH�D�SOD\LQJ�WLPH�RI�DSSUR[LPDWHO\���PLQXWHV��LQFOXGLQJ�WKH�GHEULHI��DQG�WLPLQJV�IRU�HDFK�SDUW�RI�WKH�JDPH�DUHJLYHQ�WR�UHDFK�WKLV�WRWDO���7LPLQJV�FDQ�EH�PRGLILHG�WR�VXLW�WKH�VHVVLRQDYDLODEOH��EXW�LW�LV�UHFRPPHQGHG�WKDW�DW�OHDVW�RQH�KRXU�LV�DOORZHG�

3UHSDUDWLRQ�
3ODFH�����XSWXUQHG�SDSHU�RU�SODVWLF�FXSV� LQ�WKH�FHQWUH�RI�WKH�URRP��QRWWRR�FORVH�WRJHWKHU��WR�UHSUHVHQW�WKH�UDLQIRUHVW���7KH�FXSV�PDUNHG�ZLWK�DEOXH�GRW�VKRXOG�EH�UDQGRPO\�VSUHDG�DPRQJVW�WKH�RWKHUV��EXW�QRW� DW� WKHHGJH�RI�WKH�IRUHVW�� �3ODFH���FLUFOHV�RI���FKDLUV��DVVXPLQJ���SOD\HUV�WR�DJURXS��DURXQG�WKH�HGJHV�RI�WKH�URRP��DQG�SXW�D�JURXS�QDPH�FDUG��D�JURXSUROH�FDUG�DQG���VWLFN\�ODEHOV�LQ�HDFK�FLUFOH���3XW�RQH�FRS\�RI�WKH�UDLQIRUHVWLQIRUPDWLRQ� VKHHW� LQ� WKH� FLUFOH� DOORFDWHG� WR� ¶)RUHVWZDWFK·� �WKH� VHFRQGFRS\�LV�IRU�WKH�XVH�RI�WKH�IDFLOLWDWRU����7KH�IDFLOLWDWRU�KDV�WKH�ZKLVWOH�
3URFHGXUH�WR�LQWURGXFH�WKH�JDPH���������PLQXWHV�
�� 3DUWLFLSDQWV� VKRXOG� EH� GLYLGHG� LQWR� QLQH� JURXSV�� � �7KH� ¶)RUHVWZDWFK·JURXS�LV�FUXFLDO�WR�WKH�GHYHORSPHQW�RI�WKH�JDPH��DQG�IDFLOLWDWRUV�PD\ZLVK� WR� HQVXUH� WKDW� WKH� PHPEHUV� RI� WKLV� JURXS� DUH� FRQILGHQW� DQGDUWLFXODWH�LQGLYLGXDOV����(DFK�SDUWLFLSDQW�VKRXOG�ZULWH�WKHLU�JURXS�QDPHRQ� WKH� VWLFN\� ODEHO�� DQG� VWLFN� WKH� ODEHO� RQ� WKHLU� FKHVW�� IRULGHQWLILFDWLRQ�SXUSRVHV�GXULQJ�WKH�JDPH�
�� 7KH� IDFLOLWDWRU� VKRXOG� JLYH� VRPH� EDFNJURXQG� LQIRUPDWLRQ� DERXW� WKHGHVWUXFWLRQ� RI� WURSLFDO� UDLQ� IRUHVWV�� � �7KLV� FDQ� EH� GRQH� VLPSO\� E\UHDGLQJ� DORXG� WKH� 5DLQIRUHVW� ,QIRUPDWLRQ� 6KHHW� SURYLGHG� ²� EXWNQRZOHGJHDEOH�IDFLOLWDWRUV�PD\�JLYH�DGGLWLRQDO�LQIRUPDWLRQ�DV�WKH\�IHHODSSURSULDWH��
�� 7KH�IDFLOLWDWRU�VKRXOG� LQYLWH�HDFK�JURXS�WR�UHDG�WKHLU�UROH�FDUGV�DQGGLVFXVV� WKHLU� UROH� DPRQJVW� WKHPVHOYHV�� � 7KH� IDFLOLWDWRU� VKRXOGFLUFXODWH� DPRQJVW� JURXSV� WR� FKHFN� WKDW� DOO� WKH� LQIRUPDWLRQ� KDV� EHHQXQGHUVWRRG�
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%HJLQQLQJ�SOD\������PLQXWHV�
�� 7KH� IDFLOLWDWRU� VKRXOG� EULHIO\� LQWURGXFH� WKH� QLQH� JURXSV� ZKR� DUH� DOOVWDNHKROGHUV� LQ� WKH� UDLQIRUHVW�� � 6�KH� VKRXOG� H[SODLQ� WKDW� WKHUDLQIRUHVW� LV�EDVHG� LQ� WKH� LPDJLQDU\� VRXWKHUQ�KHPLVSKHUH� FRXQWU\� RI/DWDVLFD�� � 6�KH� VKRXOG� DOVR� H[SODLQ� WKDW� 1RUGLD� LV� D� ULFK� QRUWKHUQKHPLVSKHUH�FRXQWU\��LQ�IDFW�WKH�ULFKHVW�FRXQWU\�LQ�WKH�ZRUOG�
�� 7KH� IDFLOLWDWRU� VKRXOG� H[SODLQ� WKDW� VHYHQ� JURXSV� DUH� XVHUV� RI� WKHUDLQIRUHVW�� QHHGLQJ� WR� FXW� GRZQ� WUHHV� �WKLV� LV� LQGLFDWHG� RQ� WKHLUUROHFDUGV���WZR�KDYH�DQ�LQWHUHVW�LQ�WKH�UDLQIRUHVW��EXW�GR�QRW�UHTXLUHLWV�WLPEHU�
�� 7KH� IDFLOLWDWRU� VKRXOG� H[SODLQ� WKDW� WKH� SDSHU� FXSV� UHSUHVHQW� WKHUDLQIRUHVW���7KH�UDLQIRUHVW�XVHG�WR�EH�FRQVLGHUDEO\�ODUJHU�LQ�VL]H��7KLVLV�DOO�WKDW�QRZ�UHPDLQV�� �7KH�IDFLOLWDWRU�ZLOO�EORZ�D�ZKLVWOH�HYHU\�ILYHPLQXWHV�GXULQJ� WKH� JDPH�� � (DFK� WLPH� WKH�ZKLVWOH�EORZV� WKRVH� JURXSVWKDW� QHHG� WR� FXW� GRZQ� WUHHV� PXVW� WDNH� WKH� QXPEHU� RI� WUHHV� �FXSV�VSHFLILHG�RQ�WKHLU�UROH�FDUGV�IURP�WKH�IRUHVW���7UHHV�VKRXOG�DOZD\V�EHWDNHQ�IURP�WKH�HGJH�RI�WKH�IRUHVW���7KH�WUHHV�PDUNHG�ZLWK�D�EOXH�GRWDUH�PDKRJDQ\�ZKLFK�LV�UDUH�DQG�WDNHV�PDQ\�\HDUV�WR�JURZ�
�� 7KH�IDFLOLWDWRU�VKRXOG�DOVR�H[SODLQ�WKDW�V�KH�ZLOO�WDNH�WKH�UROH�RI�WKH8QLWHG� 1DWLRQV� (QYLURQPHQWDO� 3URJUDPPH� GXULQJ� WKH� JDPH�� DQG� LIJURXSV�ZDQW�WR�PDNH�DJUHHPHQWV�WR�FXW�GRZQ�PRUH�WUHHV�RU�WR�UHSODQW�WKH\� PXVW� SXW� WKH� DJUHHPHQW� LQ� ZULWLQJ�� DOO� WKH� SDUWLHV� WR� WKHDJUHHPHQW�PXVW� VLJQ� LW�� DQG� WKHQ�EULQJ� LW� WR� WKH�8QLWHG�1DWLRQV� IRUDSSURYDO�����1%���,I�WKHUH�LV�DQ�DJUHHPHQW�WR�UHSODQW�WUHHV��WKH�UDWH�RIUHSODQWLQJ�LV�RQH�WUHH�SHU�JURXS�VLJQLQJ�WKH�DJUHHPHQW�HDFK�WLPH�WKHZKLVWOH�EORZV�
�� ,W�KDV�EHHQ�UXPRXUHG�WKDW�DQ�LQWHUQDWLRQDO�FRQIHUHQFH�WR�GHFLGH�ZKDWVKRXOG�EH�GRQH�DERXW�WKH�GHVWUXFWLRQ�RI�WKH�UDLQIRUHVW�ZLOO�WDNH�SODFHVRPHWLPH�LQ�WKH�IXWXUH��QRERG\�NQRZV�H[DFWO\�ZKHQ�
�� 7KH�IDFLOLWDWRU�VKRXOG�VXJJHVW�WKDW�FHUWDLQ�JURXSV�PLJKW�ZDQW�WR�ILQGRXW�PRUH�DERXW�HDFK�RWKHU·V�SODQV��DQG�WR�QHJRWLDWH�RU�IRUP�DOOLDQFHV«

%ORZ�WKH�:KLVWOH��
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��� 7KH� IDFLOLWDWRU� VKRXOG� DOORZ� WKH� JDPH� WR� GHYHORS� IRU� WKH� QH[W� ��PLQXWHV�RU�VR��DV�JURXSV�PHHW�ZLWK�DQG�GLVFXVV�ZLWK�RQH�DQRWKHU�� �,IWKLV� GRHV� QRW� KDSSHQ� VSRQWDQHRXVO\�� WKH� IDFLOLWDWRU� FDQ� VXJJHVW� WRJURXSV� WKDW� WKH\� WDON� WR� RWKHUV�� EXW� UHVLVW� WKH� WHPSWDWLRQ� WRLQWHUIHUH�WRR�RIWHQ�
��� 7KH�IDFLOLWDWRU�PXVW�UHPHPEHU�WR�EORZ�WKH�ZKLVWOH�HYHU\�ILYH�PLQXWHV�RQ� ZKLFK� VLJQDO� JURXSV� PXVW� UHPRYH� WKHLU� WUHH� DOORFDWLRQ� IURP� WKHIRUHVW�
3UHSDULQJ�IRU�WKH�FRQIHUHQFH�������PLQXWHV�
��� $IWHU�WKH�ILUVW����PLQXWHV�RI�SOD\�WKH�IDFLOLWDWRU�VKRXOG�DQQRXQFH�WKDWWKH� ,QWHUQDWLRQDO� &RQIHUHQFH� ZLOO� EH� WDNLQJ� SODFH� LQ� ��� PLQXWHV�� DQGJURXSV�VKRXOG�EH�DVNHG�WR�EHJLQ�SUHSDULQJ�D�WZR�PLQXWH�SUHVHQWDWLRQRI� WKHLU� FDVH� WR� SXW� WR� WKH� FRQIHUHQFH�� LQFOXGLQJ� GHWDLOV� RI� DQ\DJUHHPHQWV�WKH\�KDYH�UHDFKHG�ZLWK�RWKHU�JURXSV���'XULQJ�WKLV�SHULRGJURXSV�FDQ�FRQWLQXH�WR�QHJRWLDWH��EXW�WKH\�PXVW�KDYH�WKHLU�SUHSDUHGVWDWHPHQWV�UHDG\�RQ�WLPH���7KH�ZKLVWOH�VKRXOG�VWLOO�EH�EORZQ�HDFK�ILYHPLQXWHV�GXULQJ�WKLV����PLQXWH�SHULRG�
7KH� &RQIHUHQFH�� � ���� PLQXWHV�� � $UUDQJH� D� FLUFOH� RI� FKDLUV� WRDFFRPPRGDWH�HYHU\ERG\�
��� 7KH� IDFLOLWDWRU� VKRXOG� WDNH� WKH� UROH� RI� D� UHSUHVHQWDWLYH� IURP� WKH8QLWHV�1DWLRQV�(QYLURQPHQWDO�3URJUDPPH��DQG�DFW�DV�WKH�&KDLU�RI�WKH,QWHUQDWLRQDO� &RQIHUHQFH�� � (DFK� JURXS� VKRXOG� EH� JLYHQ� �� PLQXWHV�PD[LPXP��WR�UHDG�LWV�SUHSDUHG�VWDWHPHQW���7KH�&KDLU�FDQ�WKHQ�LQYLWHRSHQ�GLVFXVVLRQ�GHEDWH���7KLV�FDQ�EH�DOORZHG�WR�FRQWLQXH�IRU�DV�ORQJ�DVLW�LV�SURGXFWLYH���7KH�&KDLU�VKRXOG�FORVH�WKH�GHEDWH�E\�DQQRXQFLQJ�WKDWV�KH�KDV�EHHQ�FDOOHG�DZD\�WR�DQ�LPSRUWDQW�PHHWLQJ�LQ�*HQHYD���'XULQJWKLV�SHULRG�FXWWLQJ�GRZQ�RI�WUHHV�LV�VXVSHQGHG�
7KH�GHEULHI�������PLQXWHV�
��� 7KH�IDFLOLWDWRU�VKRXOG�DVN�SDUWLFLSDQWV�WR�JHW�RXW�RI�UROH�E\�KDQGLQJ�LQUROH� FDUGV�� DQG� PRYLQJ� WR� D� QHZ� VHDW� DZD\� IURP� PHPEHUV� RI� WKHLUJURXS�� � 3DUWLFLSDQWV� PLJKW� WKHQ� EH� DVNHG� WR� UHIOHFW� XSRQ� WKHH[SHULHQFH�RI�SOD\LQJ�WKH�JDPH�LQ�WKH�IROORZLQJ�ZD\V�
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� +RZ�GLG�\RX�IHHO�DERXW�WKH�UROH�\RX�ZHUH�DVNHG�WR�SOD\"
� +RZ� GLG� WKH� ¶ORFDO� SHRSOH·� �.RSDQR� 7ULEH�� 5HVHWWOHG� 3HRSOH�� IHHODERXW�WKH�¶RXWVLGHUV·�LQ�WKH�IRUHVW"
� :KDW�GLG�WKRVH�ZRUNLQJ� LQ�WKH�IRUHVW�WKLQN�DERXW�WKH�SHRSOH�ZKROLYHG�WKHUH"
� :KDW� ZHUH� WKH� UHVSHFWLYH� DWWLWXGHV� RI� WKH� JURXSV� WRZDUGVFRQVHUYDWLRQ�RI�WKH�IRUHVW"��:DV�WKHUH�D�VLPLODU�DWWLWXGH�GLVSOD\HGE\�DOO�WKRVH�OLYLQJ�WKHUH��DQG�E\�DOO�WKRVH�ZRUNLQJ�WKHUH"
� 'LG� DQ\� JURXSV� LQFUHDVH� WKHLU� WLPEHU� UHTXLUHPHQWV� GXULQJ� WKHJDPH��RU�ZHUH�DQ\�JURXSV�SHUVXDGHG�WR�UHGXFH�WKHLUV"
� :KDW�GR�\RX�WKLQN�ZRXOG�KDYH�KDSSHQHG�LI�WKH�JDPH�KDG�FRQWLQXHG"
� 'R� SRZHUIXO� JURXSV�� OLNH� ZHDOWK\� FRXQWULHV� DQG� WUDQVQDWLRQDOFRUSRUDWLRQV�� KDYH� D� ULJKW� WR� FXW� GRZQ� ODUJH� DUHDV� RI� IRUHVW":KRVH�LQWHUHVWV�DUH�WKH\�VHUYLQJ"
� :KR� VKRXOG� SURWHFW� WKH� ULJKWV� RI� WKH� ORFDO� SHRSOH� OLYLQJ� LQ� VXFKDUHDV��DQG�KRZ"
� :KDW�PLJKW�EH�WKH� ORQJ�WHUP�FRQVHTXHQFHV�RI�GHVWUXFWLRQ�RI�WKHZRUOG·V� IRUHVWV� �D�� IRU� SHRSOH� OLYLQJ� LQ� WKH� UHJLRQ� RU� FRXQWU\FRQFHUQHG���E��IRU�WKH�UHVW�RI�WKH�ZRUOG"
� :KDW�VWHSV�QHHG�WR�EH�FRXOG�EH�WDNHQ�WR�KDOW�WKH�GHVWUXFWLRQ�RIIRUHVWV"� � $UH� WKHUH� DQ\� ¶HFRQRPLF·� SROLFLHV� JRYHUQPHQWV� FRXOGSXUVXH�WR�SURWHFW�IRUHVWV"
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5DLQIRUHVW�,QIRUPDWLRQ�6KHHW
)DFLOLWDWRU·V�&RS\

5DLQIRUHVWV�FRYHU����RI�WKH�(DUWK·V�VXUIDFH��RU����RI�LW·V�ODQG�PDVV��\HWWKH\�KRXVH�RYHU�KDOI�WKH�SODQW�DQG�DQLPDO�VSHFLHV�RQ�(DUWK��7KH\�RULJLQDOO\FRYHUHG�DW�OHDVW�WZLFH�WKDW�DUHD�²�DQG�LI�GHIRUHVWDWLRQ�FRQWLQXHV�DWFXUUHQW�UDWHV�VFLHQWLVWV�HVWLPDWH�QHDUO\�DOO�WURSLFDO�UDLQIRUHVWHFRV\VWHPV�ZLOO�EH�GHVWUR\HG�E\�WKH�\HDU������
*OREDO�5DWHV�RI�'HVWUXFWLRQ
7KH�ZRUOG·V�UDLQIRUHVWV�DUH�EHLQJ�GHVWUR\HG�DW�D�UDWH�RI�����DFUHV���KHFWDUH��SHU�VHFRQG���DQ�DUHD�HTXLYDOHQW�WR�D�IRRWEDOO�ILHOG���7KLV�DPRXQWVWR�DQ�DUHD�WKH�VL]H�RI�1HZ�<RUN�&LW\�HYHU\�GD\������PLOOLRQ�DFUHV�SHU�\HDU�,Q�%UD]LO�DORQH��KRPH�WR�RQH�WKLUG�RI�WKH�(DUWK·V�UDLQIRUHVW��������VTXDUH�NPV�LV�ORVW�HYHU\�\HDU��,Q�FHQWUDO�DQG�6RXWK�$PHULFD���²����RIIRUHVW�LV�GHVWUR\HG�DQQXDOO\��7KH�UHPDLQGHU�LV�LQ�$IULFD���DQQXDOGHIRUHVWDWLRQ�UDWHV�RI�EHWZHHQ���DQG������DQG�6RXWK�(DVW�$VLD��ZKHUHIRUHVW�LV�GHVWUR\HG�DW�D�UDWH�RI�XS�WR����SHU�\HDU�
0DMRU�FDXVHV�RI�5DLQ�IRUHVW�'HVWUXFWLRQ
����0LQLQJ��RLO�H[WUDFWLRQ�DQG�K\GURHOHFWULF�GDPV�� 6ODVK�DQG�EXUQ�FOHDUDQFH�IRU�VXEVLVWHQFH�IDUPLQJ��WKH�FOHDUHG�DUHD�LVWKHQ�FURSSHG�IRU�WZR�RU�WKUHH�\HDUV�EHIRUH�LW�LV�DEDQGRQHG�� &OHDUDQFH�IRU�ILUHZRRG�²�RQH�WKLUG�RI�WKH�ZRUOG·V�SRSXODWLRQ�UHOLHV�RQILUHZRRG�IRU�KHDWLQJ�DQG�FRRNLQJ�������RI�DOO�ZRRG�FRQVXPHG�DQQXDOO\LQ�OHDVW�GHYHORSHG�FRXQWULHV�LV�IRU�IXHO�� 2UJDQLVHG�QDWLRQDO�LQWHUQDWLRQDO�ORJJLQJ�RSHUDWLRQV�� ([WHQVLYH�FOHDULQJ�IRU�JUD]LQJ�²�D�FKHDS�VRXUFH�RI�ODQG���SDUWLFXODUO\�LQ/DWLQ�$PHULFD��WR�UDLVH�FDWWOH�IRU�KDPEXUJHU�PDQXIDFWXUHUV�� *RYHUQPHQW�SROLFLHV�RI�UHVHWWOHPHQW�²�WR�UHPRYH�SUHVVXUH�RIRYHUFURZGLQJ�LQ�WKH�FLWLHV�DQG�PDNH�HFRQRPLF�XVH�RI�WKH�ODQG�
([WLQFWLRQ�RI�6SHFLHV
%HWZHHQ����²�����RI�DOO�OLIH�IRUPV�RQ�RXU�SODQHW�²�DV�PDQ\�DV����PLOOLRQVSHFLHV�RI�SODQWV��DQLPDOV�DQG�LQVHFWV�²�OLYH�LQ�WURSLFDO�UDLQ�IRUHVWV�6FLHQWLVWV�HVWLPDWH�WKDW�DQ�DYHUDJH�RI�����VSHFLHV�RI�OLIH�IRUPV�DUH
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GULYHQ�LQWR�H[WLQFWLRQ�HDFK�GD\������PLOOLRQ�LQGLJHQRXV�SHRSOH�LQKDELWHGWKH�%UD]LOLDQ�UDLQIRUHVW�LQ�������,Q������OHVV�WKDQ���������UHPDLQHG�
0HGLFLQDO��IRRG�XVH
0DQ\�RI�WKH�IRRGV�ZH�HDW�WRGD\�RULJLQDWHG�LQ�WKH�UDLQIRUHVWV��LQFOXGLQJDYRFDGRV��EDQDQDV��FRFRQXWV��EODFN�SHSSHU��FRFRD��OHPRQV��RUDQJHV�FLQQDPRQ��FORYHV��ULFH��VXJDU��WRPDWRHV��EUD]LO�QXWV��FROD��FRIIHH�DQG�PDQ\PRUH��7KH�ZLOG�VWUDLQV�VWLOO�LQ�WKH�UDLQIRUHVW�RI�PDQ\�RI�WKHVH�SODQWVSURYLGH�JHQHWLF�PDWHULDOV�HVVHQWLDO�WR�IRUWLI\�RXU�H[LVWLQJ�DJULFXOWXUDOVWRFNV��$�IXUWKHU��������ZLOG�SODQW�VSHFLHV�KDYH�QRW�\HW�EHHQ�H[SORLWHGE\�KXPDQV��PDQ\�RI�WKHP�LQ�WKH�UDLQIRUHVW�2QH�TXDUWHU�RI�DOO�PHGLFLQHV�RZH�WKHLU�H[LVWHQFH�WR�SODQWV������RI�WKHGUXJV�XVHIXO�LQ�FDQFHU�WUHDWPHQW�DUH�VRXUFHG�RQO\�LQ�WKH�UDLQIRUHVW��$OVRPHGLFLQHV�IRU�KHDUW�DLOPHQWV��K\SHUWHQVLRQ��DUWKULWLV�DQG�ELUWK�FRQWURO�
*OREDO�:DUPLQJ
7KH�JUHHQKRXVH�HIIHFW�LV�FDXVHG�E\�WKH�PLOOLRQV�RI�WRQV�RI�&2��RXU�FDUVDQG�IDFWRULHV�GLVFKDUJH�LQWR�WKH�DWPRVSKHUH��7URSLFDO�UDLQIRUHVWV�DFW�DVFDUERQ�WUDSV��DQG�DV�WKH\�DUH�GHVWUR\HG�WKLV�HIIHFW�LV�UHGXFHG��0RUHRYHULI�WKH\�DUH�EXUQHG�PRUH�FDUERQ�LV�UHOHDVHG�LQWR�WKH�DWPRVSKHUH�
6XVWDLQDEO\�PDQDJLQJ�IRUHVWV
7KH�SURMHFWHG�HFRQRPLF�YDOXH�RI���KHFWDUH�LQ�WKH�3HUXYLDQ�$PD]RQ�LV�DVIROORZV���������LI�IRUHVW�LV�KDUYHVWHG�IRU�IUXLWV��ODWH[�DQG�WLPEHU�������LI�FOHDU�FXW�IRU�FRPPHUFLDO WLPEHU�����LI�XVHG�IRU�FDWWOH�SDVWXUH
6RXUFHV
5DLQIRUHVW�$FWLRQ�1HWZRUN�IDFW�VKHHWV���ZZZ�UDQ�RUJ�UDQ�LQIR -XQH�����5DLQIRUHVW�3UHVHUYDWLRQ�)RXQGDWLRQ���ZZZ�IODVK�QHW7URSLFDO�5DLQIRUHVW�&RDOLWLRQ���ZZZ�UDLQIRUHVW�RUJ&KLOGUHQ·V�7URSLFDO�)RUHVWV��8�.��)DFW�6KHHW���ZZZ�WURSLFDO�IRUHVWV�FRPZZZ�JHRFLWLHV�FRP
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5DLQIRUHVW�,QIRUPDWLRQ�6KHHW
)RUHVWZDWFK�FRS\

5DLQIRUHVWV�FRYHU����RI�WKH�(DUWK·V�VXUIDFH��RU����RI�LW·V�ODQG�PDVV��\HWWKH\�KRXVH�RYHU�KDOI�WKH�SODQW�DQG�DQLPDO�VSHFLHV�RQ�(DUWK��7KH\�RULJLQDOO\FRYHUHG�DW�OHDVW�WZLFH�WKDW�DUHD�²�DQG�LI�GHIRUHVWDWLRQ�FRQWLQXHV�DWFXUUHQW�UDWHV�VFLHQWLVWV�HVWLPDWH�QHDUO\�DOO�WURSLFDO�UDLQIRUHVWHFRV\VWHPV�ZLOO�EH�GHVWUR\HG�E\�WKH�\HDU������
*OREDO�5DWHV�RI�'HVWUXFWLRQ
7KH�ZRUOG·V�UDLQIRUHVWV�DUH�EHLQJ�GHVWUR\HG�DW�D�UDWH�RI�����DFUHV���KHFWDUH��SHU�VHFRQG���DQ�DUHD�HTXLYDOHQW�WR�D�IRRWEDOO�ILHOG���7KLV�DPRXQWVWR�DQ�DUHD�WKH�VL]H�RI�1HZ�<RUN�&LW\�HYHU\�GD\������PLOOLRQ�DFUHV�SHU�\HDU�,Q�%UD]LO�DORQH��KRPH�WR�RQH�WKLUG�RI�WKH�(DUWK·V�UDLQIRUHVW��������VTXDUH�NPV�LV�ORVW�HYHU\�\HDU��,Q�FHQWUDO�DQG�6RXWK�$PHULFD���²����RIIRUHVW�LV�GHVWUR\HG�DQQXDOO\��7KH�UHPDLQGHU�LV�LQ�$IULFD���DQQXDOGHIRUHVWDWLRQ�UDWHV�RI�EHWZHHQ���DQG������DQG�6RXWK�(DVW�$VLD��ZKHUHIRUHVW�LV�GHVWUR\HG�DW�D�UDWH�RI�XS�WR����SHU�\HDU�
0DMRU�FDXVHV�RI�5DLQ�IRUHVW�'HVWUXFWLRQ
����0LQLQJ��RLO�H[WUDFWLRQ�DQG�K\GURHOHFWULF�GDPV�� 6ODVK�DQG�EXUQ�FOHDUDQFH�IRU�VXEVLVWHQFH�IDUPLQJ��WKH�FOHDUHG�DUHD�LVWKHQ�FURSSHG�IRU�WZR�RU�WKUHH�\HDUV�EHIRUH�LW�LV�DEDQGRQHG�� &OHDUDQFH�IRU�ILUHZRRG�²�RQH�WKLUG�RI�WKH�ZRUOG·V�SRSXODWLRQ�UHOLHV�RQILUHZRRG�IRU�KHDWLQJ�DQG�FRRNLQJ�������RI�DOO�ZRRG�FRQVXPHG�DQQXDOO\LQ�OHDVW�GHYHORSHG�FRXQWULHV�LV�IRU�IXHO�� 2UJDQLVHG�QDWLRQDO�LQWHUQDWLRQDO�ORJJLQJ�RSHUDWLRQV�� ([WHQVLYH�FOHDULQJ�IRU�JUD]LQJ�²�D�FKHDS�VRXUFH�RI�ODQG���SDUWLFXODUO\�LQ/DWLQ�$PHULFD��WR�UDLVH�FDWWOH�IRU�KDPEXUJHU�PDQXIDFWXUHUV�� *RYHUQPHQW�SROLFLHV�RI�UHVHWWOHPHQW�²�WR�UHPRYH�SUHVVXUH�RIRYHUFURZGLQJ�LQ�WKH�FLWLHV�DQG�PDNH�HFRQRPLF�XVH�RI�WKH�ODQG�
([WLQFWLRQ�RI�6SHFLHV
%HWZHHQ����²�����RI�DOO�OLIH�IRUPV�RQ�RXU�SODQHW�²�DV�PDQ\�DV����PLOOLRQVSHFLHV�RI�SODQWV��DQLPDOV�DQG�LQVHFWV�²�OLYH�LQ�WURSLFDO�UDLQ�IRUHVWV�6FLHQWLVWV�HVWLPDWH�WKDW�DQ�DYHUDJH�RI�����VSHFLHV�RI�OLIH�IRUPV�DUH
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GULYHQ�LQWR�H[WLQFWLRQ�HDFK�GD\������PLOOLRQ�LQGLJHQRXV�SHRSOH�LQKDELWHGWKH�%UD]LOLDQ�UDLQIRUHVW�LQ�������,Q������OHVV�WKDQ���������UHPDLQHG�
0HGLFLQDO��IRRG�XVH
0DQ\�RI�WKH�IRRGV�ZH�HDW�WRGD\�RULJLQDWHG�LQ�WKH�UDLQIRUHVWV��LQFOXGLQJDYRFDGRV��EDQDQDV��FRFRQXWV��EODFN�SHSSHU��FRFRD��OHPRQV��RUDQJHV�FLQQDPRQ��FORYHV��ULFH��VXJDU��WRPDWRHV��EUD]LO�QXWV��FROD��FRIIHH�DQG�PDQ\PRUH��7KH�ZLOG�VWUDLQV�VWLOO�LQ�WKH�UDLQIRUHVW�RI�PDQ\�RI�WKHVH�SODQWVSURYLGH�JHQHWLF�PDWHULDOV�HVVHQWLDO�WR�IRUWLI\�RXU�H[LVWLQJ�DJULFXOWXUDOVWRFNV��$�IXUWKHU��������ZLOG�SODQW�VSHFLHV�KDYH�QRW�\HW�EHHQ�H[SORLWHGE\�KXPDQV��PDQ\�RI�WKHP�LQ�WKH�UDLQIRUHVW�2QH�TXDUWHU�RI�DOO�PHGLFLQHV�RZH�WKHLU�H[LVWHQFH�WR�SODQWV������RI�WKHGUXJV�XVHIXO�LQ�FDQFHU�WUHDWPHQW�DUH�VRXUFHG�RQO\�LQ�WKH�UDLQIRUHVW��$OVRPHGLFLQHV�IRU�KHDUW�DLOPHQWV��K\SHUWHQVLRQ��DUWKULWLV�DQG�ELUWK�FRQWURO�
*OREDO�:DUPLQJ
7KH�JUHHQKRXVH�HIIHFW�LV�FDXVHG�E\�WKH�PLOOLRQV�RI�WRQV�RI�&2��RXU�FDUVDQG�IDFWRULHV�GLVFKDUJH�LQWR�WKH�DWPRVSKHUH��7URSLFDO�UDLQIRUHVWV�DFW�DVFDUERQ�WUDSV��DQG�DV�WKH\�DUH�GHVWUR\HG�WKLV�HIIHFW�LV�UHGXFHG��0RUHRYHULI�WKH\�DUH�EXUQHG�PRUH�FDUERQ�LV�UHOHDVHG�LQWR�WKH�DWPRVSKHUH�
6XVWDLQDEO\�PDQDJLQJ�IRUHVWV
7KH�SURMHFWHG�HFRQRPLF�YDOXH�RI���KHFWDUH�LQ�WKH�3HUXYLDQ�$PD]RQ�LV�DVIROORZV���������LI�IRUHVW�LV�KDUYHVWHG�IRU�IUXLWV��ODWH[�DQG�WLPEHU�������LI�FOHDU�FXW�IRU�FRPPHUFLDO�WLPEHU�����LI�XVHG�IRU�FDWWOH�SDVWXUH
6RXUFHV
5DLQIRUHVW�$FWLRQ�1HWZRUN�IDFW�VKHHWV���ZZZ�UDQ�RUJ�UDQ�LQIR -XQH�����5DLQIRUHVW�3UHVHUYDWLRQ�)RXQGDWLRQ���ZZZ�IODVK�QHW7URSLFDO�5DLQIRUHVW�&RDOLWLRQ���ZZZ�UDLQIRUHVW�RUJ&KLOGUHQ·V�7URSLFDO�)RUHVWV��8�.��)DFW�6KHHW���ZZZ�WURSLFDO�IRUHVWV�FRPZZZ�JHRFLWLHV�FRP

http://www.geocities.com/
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%XUJHUEHHI�,QFRUSRUDWHG
<RXU�FRPSDQ\�LV�EDVHG�LQ� 1RUGLD��ZKHUH�\RX�KDYH�D�ORW�RI�IDVW�IRRGDQG�WDNHDZD\�UHVWDXUDQWV�VHOOLQJ�EHHIEXUJHUV���<RXU�UHVWDXUDQWV�KDYHVSUHDG�WR�PDQ\�RWKHU� FRXQWULHV�� �<RX�DOVR� VHOO� EHHI� WR� RWKHU� ILUPVZKR�VXSSO\�VXSHUPDUNHWV�� VFKRROV�DQG�KRVSLWDOV�ZLWK�EXUJHUV�� �0RUHDQG� PRUH� SHRSOH� ZDQW� \RXU� EXUJHUV�� \RXU� UHVWDXUDQWV� DUH� IXOO� DQGPDNLQJ�\RX�D�ORW�RI�PRQH\�
x <RX� DUH� MXVW� VWDUWLQJ� WR� EX\� SDUWV� RI� WKH� UDLQIRUHVW� ZKHUH� \RX� FDQJUD]H� ODUJH� KHUGV� RI� FDWWOH� WR� VXSSO\� \RXU� ¶%XUJHUEHHI·� UHVWDXUDQWVDQG�WDNHDZD\V�ZLWK�EHHI�
x /DQG�LV�FKHDS�WR�EX\�LQ�WKH�UDLQIRUHVW�²�PXFK�FKHDSHU�WKDQ�LQ�1RUGLD��EHFDXVH� WKHUH� DUH� QRW�PDQ\� SHRSOH� OLYLQJ� WKHUH� �RQO\� D� IHZ� ,QGLDQV�DQG�WKH�VRLO� LVQ·W�JRRG�HQRXJK�IRU� JURZLQJ� FURSV� OLNH� ULFH��ZKHDW�DQGFRUQ�� � ,I� LW� LV� FOHDUHG�RI� DOO� WKH� WUHHV� DQG�EXVKHV� LW� LV� JRRG� JUD]LQJODQG� �� ZLGH� RSHQ� JUDVVODQG� IRU� ELJ� UDQFKHV� RQ�ZKLFK� \RXU� FDWWOH� FDQURDP��8QIRUWXQDWHO\�WKH�FDWWOH�HDW�DOO�WKH�JUDVV�XS�LQ���RU���\HDUV�VRWKDW�\RX�PXVW�DOZD\V�EH�FOHDULQJ�D�QHZ�UDQFK�RQ�ODQG�QH[W�GRRU�WR�NHHS\RXU�FDWWOH�IHG�
x <RXU�HPSOR\HHV���WKH�SHRSOH�ZRUNLQJ�RQ�WKH�UDQFKHV���KDYH�KDG�VRPHWURXEOH�ZLWK�WKH�ORFDO�SHRSOH��SDUWLFXODUO\�WKH�,QGLDQV��DQG�MXVW�ODWHO\ZLWK�VRPH�RI�WKH�QHZ�VHWWOHUV��DQG�\RXU�FRPSDQ\�QRZ�KDYH�WR�HPSOR\VWDII�ZLWK�ULIOHV�WR�SURWHFW�\RXU�ODQG��\RXU�FDWWOH�DQG�\RXU�ZRUNHUV�
x 7KHUH�DUH�RWKHU�EHHI�FRPSDQLHV�ZKR�ZDQW�ODQG�LQ�WKH�IRUHVW�DQG�\RXKRSH� WR� FRQYLQFH� �RU� EULEH�� WKH� /DWDVLFDQ� JRYHUQPHQW� WR� JLYH� \RXH[FOXVLYH�ULJKWV�WR�FOHDU�WKH�IRUHVW�IRU�QHZ�UDQFKHV�� �<RX�NQRZ�WKDW/DWDVLFD�LV�GHHSO\�LQ�GHEW�DQG�QHHGV�DOO�WKH�LQFRPH�LW�FDQ�UDLVH�
<RX�QHHG�WR�WDNH�WKUHH�WUHHV�HYHU\�ILYH�PLQXWHV���WR�FOHDU�ODQG�IRU\RXU�UDQFKHV���,I�\RX�WDNH�IHZHU�WUHHV�\RX�PXVW�H[SODLQ�KRZ�\RX�ZLOONHHS�\RXU�UHVWDXUDQWV�RSHQ�DQG�PDNH�PRQH\���7R�WDNH�PRUH�WUHHV�\RXPXVW�JHW�WKH�ZULWWHQ�DJUHHPHQW�IURP�WZR�RWKHU�JURXSV�LQ�WKH�IRUHVW�,I�\RX�ZDQW�WR�VWDUW�UHSODQWLQJ�WUHHV�\RX�QHHG�WKH�KHOS�RI�WZR�RWKHUJURXSV�DQG�WKH�8QLWHG�1DWLRQV�
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)RUHVWZDWFK
<RX�DUH�DQ�LQWHUQDWLRQDO�SUHVVXUH�JURXS��ZLWK�KHDGTXDUWHUV�LQ� 1RUGLD�<RX�DUH�WU\LQJ�WR�KDOW�WKH�GHVWUXFWLRQ�RI�WKH�UDLQIRUHVW�
x <RX� UDLVH� D� ORW� RI� \RXU�PRQH\� IURP� RUGLQDU\� SHRSOH� LQ� FRXQWULHV� OLNH1RUGLD��<RXU�UHFHQW�FDPSDLJQ�WR�SURWHFW�WKH�/DWDVLFDQ�UDLQIRUHVW�KDVUDLVHG� HQRXJK� PRQH\� IURP� VWUHHW� FROOHFWLRQV�� H[KLELWLRQV�� VFKRROVZRUNVKRSV�DQG�PHGLD�HYHQWV��VWXQWV�DQG�SRS�FRQFHUWV��WR�VHQG�D�VPDOOWHDP� RI� SHRSOH� WR� /DWDVLFD� WR� VHH� WKH� UDLQIRUHVW� DQG� DWWHQG� WKH,QWHUQDWLRQDO�&RQIHUHQFH�
x 7KH�/DWDVLFDQ 5DLQIRUHVW�&DPSDLJQ�PDGH�SHRSOH�WKLQN�DERXW�ZKDW�ZDVKDSSHQLQJ� WR� WKH� ZRUOG·V� IRUHVW� DQG� KRZ� WKH\� ZHUH� LQYROYHG� LQ� LWVGHVWUXFWLRQ� ²� \RX� KDYH� JDLQHG� D� ORW� RI� VXSSRUWHUV� LQ�1RUGLD ZKR�ZLOOZULWH�OHWWHUV�WR�QHZVSDSHUV�DQG�WKH�JRYHUQPHQW��DQG�ZRXOG�EH�ZLOOLQJWR�MRLQ�ER\FRWWV�RI�FRPSDQLHV�WKH\�WKRXJKW�ZHUH�EHKDYLQJ�¶XQHWKLFDOO\·�
x 7KH� FDPSDLJQ� SRLQWHG� WKH� ILQJHU� DW� WKH� 1RUGLDQ� LQGXVWULHV�� ZKLFKPDGH�D�SURILW�RXW�RI�UDLQIRUHVW�GHVWUXFWLRQ��WKH�EXLOGLQJ�LQGXVWU\�WKDWXVHG�VR�PDQ\�KDUGZRRG�GRRUV�DQG�ZLQGRZV��WKH�IXUQLWXUH�LQGXVWU\�WKDWXVHG�PDKRJDQ\� DQG� RWKHU� KDUGZRRGV� LQ� VRIDV� DQG� NLWFKHQ� XQLWV�� DQGWKH�SDSHU�PDNLQJ�LQGXVWU\�
x <RXU� FDPSDLJQ� DOVR� SRLQWHG� RXW� WKDW� WKHVH� LQGXVWULHV� VWDUWHGLPSRUWLQJ�ZRRG�IURP�WKH�UDLQIRUHVWV�EHFDXVH�WKH�1RUGLDQ�IRUHVWV�KDGEHHQ� FXW� GRZQ� \HDUV� DJR� DQG� WKDW�1RUGLD� ZDV� QRZ� WKH� ZRUOG·V� PDLQSURGXFHU�RI�DLU�SROOXWLRQ�IURP�IDFWRU\�FKLPQH\V�DQG�FDU�H[KDXVWV�
<RXU�WHDP�PXVW�WU\�WR�SHUVXDGH�WKH�YDULRXV�JURXSV�ZKR�OLYH�DQG�ZRUNLQ�WKH�IRUHVW�WR�UHGXFH�WKHLU�WLPEHU�UHTXLUHPHQWV�DQG�VWDUW�D� ODUJHVFDOH� UHIRUHVWDWLRQ� �UHSODQWLQJ�� VFKHPH� RI� WUHHV� WKDW� DUH� QDWLYH� WRWKH�IRUHVW��QRW�MXVW�FRPPHUFLDOO\�YLDEOH���<RX�DUH�D�QRQ�YLROHQW�JURXSWKDW�LV�FRQFHUQHG�QRW�MXVW�DERXW�WKH�WUHHV�EXW�DOVR�DERXW�WKH�SHRSOHZKR�OLYH�WKHUH�
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.DSDQR�7ULEH�´�7KH�)RUHVW�3HRSOHµ
<RXU� SHRSOH� KDYH� EHHQ� OLYLQJ� LQ� WKH� IRUHVW� IRU� HYHU��� ´VLQFH� SHRSOHEHJDQµ���LW·V�\RXU�KRPH�
x <RXU�SHRSOH�DUH�FOHYHU���<RX�JHW�\RXU�IRRG�IURP�WKH�IRUHVW��<RX�EXLOG\RXU�KRPHV�IURP�WUHHV�LQ�WKH�IRUHVW��(YHQ�ZKHQ�\RX�DUH�VLFN�\RX�ILQGPHGLFLQHV�LQ�WKH�IRUHVW���7KH�IRUHVW�LV�\RXU�OLIH���<RX�KDYH�VPDOO�IDUPVZKHUH�\RX�JURZ�IRRG�OLNH�FRUQ��PDL]H���SODQWDLQV��D�EDQDQD�OLNH�IUXLW��VXJDU�FDQH�DQG�YHJHWDEOHV���<RX�DOVR�JURZ�WREDFFR�DQG�FRWWRQ���$IWHU�DWLPH�\RX�PRYH�WR�DQRWKHU�IRUHVW�DUHD�DQG�VWDUW�D�QHZ�IDUP��WKLV�DOORZVWKH� VRLO� WLPH� WR� UHJDLQ� LWV� JRRGQHVV� �LWV� IHUWLOLW\��� � 7KLV� LV� FDOOHG¶VKLIWLQJ�DJULFXOWXUH·�²�XVLQJ�VPDOO�SDUWV�RI�WKH�IRUHVW�IRU�D�VKRUW�WLPH�
x <RX�DOVR�FXW�GRZQ�D�IHZ�WUHHV�LQ�WKH�IRUHVW�WR�EXLOG�\RXU�KRXVHV�ZLWK�DQG�IRU�WRROV��IRU�IDUPLQJ��KXQWLQJ��EXLOGLQJ��HWF���EXW�PRVW�RI�DOO�\RXXVH� WKH� IRUHVW� WR� SURYLGH� ILUHZRRG� IRU� FRRNLQJ�� � <RX� NQRZ� WKDW� WKHIRUHVW� LV� EHLQJ� FXW� GRZQ� WRR� IDVW� �� PRVWO\� QHDU� WKH� URDGV� DQG� WKHWRZQV�� 7KLV� PHDQV� WKDW� \RX� FDQQRW� DOZD\V� PRYH� WR� DQRWKHU� DUHDEHFDXVH�WKH�ZKROH�IRUHVW�LV�JHWWLQJ�VPDOOHU�DV�PRUH�SHRSOH�²�LQYDGHUV��PRYH�LQ�DQG�XVH�LW�
x 7KHVH�LQYDGHUV�DUH�XQFLYLOLVHG��WKH\�KDYH�GLVWXUEHG�WKH�EDODQFH�RI�WKHIRUHVW� DQG� \RXU� OLIHVW\OH�� � <RX� VHH� WKH� WKRXJKWOHVV� GDPDJH� RQ� WKHHGJHV� RI� WKH� IRUHVW� DQG� DORQJ� WKH� QHZ� URDGV� DQG� WUDFNV� WKDW� KDYHEHHQ� EXLOW� WKURXJK� LW�� � 7KH� ELJJHVW�� EHVW� DQG� ROGHVW� WUHHV� DUH� FXWGRZQ�� KXJH� DUHDV� DUH� EXUQW� WR� FOHDU� WKH� IRUHVW� IRU� ELJJHU�� PRUHSHUPDQHQW�IDUPV�DQG�ELJ�UDQFKHV�
x <RX�DUH�JHWWLQJ�YHU\�ZRUULHG�DERXW�DOO�WKHVH�QHZ�SHRSOH��6RPH�RI�\RXUWULEH� KDYH� EHHQ� VKRW� DW� DQG� KXUW�� � 6KRXOG� \RX� VWLOO� NHHS� WR� \RXUWUDGLWLRQDO�EHOLHIV�RI�QRQ�YLROHQFH�RU�JHW�JXQV�WRR"
<RX� QHHG� WR� WDNH� �� WUHH� HYHU\� �� PLQXWHV�� IRU� ILUHZRRG�� KRPHV�IDUPODQG�� WRROV�� HWF�� � 7R� WDNH� PRUH� WUHHV� \RX� PXVW� JHW� ZULWWHQDJUHHPHQW�IURP�WZR�RWKHU�JURXSV�LQ�WKH�IRUHVW��LI�\RX�ZDQW�WR�VWDUWUHSODQWLQJ� WUHHV� \RX� QHHG� WKH� KHOS� RI� WZR� RWKHU� JURXSV� DQG� WKH8QLWHG�1DWLRQV�
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/DWDVLFDQ *RYHUQPHQW�
<RX�WKLQN�LW�LV�D�JRRG�LGHD�WR�JHW�SHRSOH�RXW�RI�WKH�FURZGHG�FLWLHVDQG�LQWR�WKH�FRXQWU\VLGH���$FFRUGLQJO\�\RX�KDYH�VHW�XS�D�5HVHWWOHPHQW6FKHPH�

x 7KH� FLWLHV� LQ� \RXU� FRXQWU\� �/DWDVLFD�� DUH� IXOO�� � 3HRSOH� PRYHG� WR� WKHFLWLHV� EHFDXVH� WKH\� WKRXJKW� WKDW� WKH\� FRXOG� HDUQ� PRUH� PRQH\�� � %XWWKHVH�SHRSOH�KDG�RQO\�VZDSSHG�RQH�VRUW�RI�SRYHUW\�IRU�DQRWKHU���7KH\PRYHG� WR� WKH� VOXPV� DQG� VKDQW\WRZQV� DQG� IRXQG� OLWWOH� ZRUN�� � &ULPHUDWHV�LQ�WKH�FLW\�LQFUHDVHG���<RXU�JRYHUQPHQW�GHFLGHG�WR�RIIHU�WKHVHSRRU�FLW\�GZHOOHUV�D�QHZ�VWDUW�WKURXJK�D�5HVHWWOHPHQW�6FKHPH�
x 7KH� IRUHVW� DUHDV� ZHUH� HPSW\� DQG� XQGHU� SRSXODWHG�� � 7KHUH� ZHUHQ·WPDQ\� SHRSOH� OLYLQJ� WKHUH�� RQO\� WKH� ¶,QGLDQV·� �WKH� LQGLJHQRXV� WULEDOSHRSOH��� DQG� SHRSOH� ZRUNLQJ� IRU� WKH� ORJJLQJ� FRPSDQ\�� ¶7UHH&R·�� � /DQGZDV� FKHDS� LQ� WKH� IRUHVW� EHFDXVH� QRERG\� UHDOO\� RZQHG� LW�� � <RXUJRYHUQPHQW�RQO\�KDG�WR�EXLOG�D�IHZ�URDGV�DQG�KRXVHV�DQG�WKH�SRRU�FLW\SHRSOH�FRXOG�EH�PRYHG�WKHUH���,I�WKH\�VWDUWHG�WR�HDUQ�D�GHFHQW�LQFRPHWKHUH�ZRXOG�EH�LQFUHDVHG�UHYHQXH�IRU�WKH�*RYHUQPHQW�LQ�WD[HV�
x 8QGHU� WKH� 5HVHWWOHPHQW� 6FKHPH� SHRSOH� ZRXOG� JHW� D� VPDOO� SORW� RIIRUHVW� ZKLFK� WKH\� FRXOG� FOHDU�� DQG� KDYH� D� VLPSOH� KRXVH�� 7KH\� FRXOGJURZ�FURSV�� RU� JHW�ZRUN�ZLWK� WKH� ORJJLQJ� FRPSDQ\�� � <RX� SURPLVHG� WREXLOG� VFKRROV� DQG�KRVSLWDOV� IRU� WKHP�� �7KLV�ZDV�D� SRSXODU� SROLF\�ZLWKWKH�YRWHUV�DQG�\RX�ZRQ�WKH�ODVW�HOHFWLRQ�EHFDXVH�RI�LW�
x 1RZ�\RX�DUH�ZRUULHG�EHFDXVH�LW�VHHPV�WKDW�WKH�IRUHVW�LV�GLVDSSHDULQJWRR�IDVW���+RZHYHU�\RX�DUH�IDFHG�ZLWK�RWKHU�SUREOHPV��\RXU�FRXQWU\�LVKHDYLO\� LQ� GHEW� WR� WKH�1RUGLDQ JRYHUQPHQW�ZKR� LQVLVW� RQ� UHSD\PHQW�DQG� WKH� UHYHQXH� IURP� FXWWLQJ� WUHHV� LV� \RXU� PDLQ� VRXUFH� RI� IRUHLJQH[FKDQJH�HDUQLQJV��EHFDXVH�RI�WKH�GHEW�\RX�KDYH�EHHQ�XQDEOH�WR�EXLOGWKH�VFKRROV�DQG�KRVSLWDOV�\RX�SURPLVHG��DQG�WKH�UHVHWWOHG�SHRSOH�DUHJHWWLQJ�GLVLOOXVLRQHG�ZLWK�\RX�
<RX�QHHG�WR�WDNH�WZR�WUHHV�HYHU\���PLQXWHV�� IRU�WKH�UHVHWWOHPHQWVFKHPH���,I�\RX�ZDQW�WR�WDNH�IHZHU�WUHHV�\RX�PXVW�H[SODLQ�KRZ�\RXZRXOG�GHDO�ZLWK�WKH�SRRU� LQ�\RXU�FLWLHV���7R�WDNH�PRUH�WUHHV��ZKLFKPLJKW�EH�RQH�ZD\�RI�HDUQLQJ�PRQH\�WR�EXLOG�KRVSLWDOV�DQG�VFKRROV���RUWR�EHJLQ�UHSODQWLQJ�WUHHV��\RX�PXVW�JHW�D�ZULWWHQ�DJUHHPHQW�IURP�WZRRWKHU�JURXSV�LQ�WKH�IRUHVW�
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0HGLFR�3/&
<RX�DUH�D�ODUJH�PXOWLQDWLRQDO�SKDUPDFHXWLFDO�FRPSDQ\�ZLWKKHDGTXDUWHUV�LQ�1RUGLD��DQG�RIILFHV�DQG�IDFWRULHV�DOO�RYHU�WKH�ZRUOG�

x 'RFWRUV�DQG�KRVSLWDOV�LQ�HYHU\�FRXQWU\�LQ�WKH�ZRUOG�XVH�WKH�GUXJV�DQGUHPHGLHV�\RX�PDNH�DQG�VHOO��0DQ\�RI�WKH�UDZ�LQJUHGLHQWV�IRU�WKH�GUXJVWKDW�\RX�PDNH�ZHUH�ILUVW�IRXQG�LQ�WKH�UDLQIRUHVW�DQG�WKH\�GRQ·W�H[LVWDQ\ZKHUH�HOVH��IRU�H[DPSOH���&XUDUH��ZKLFK�WKH�.DSDQR�,QGLDQV�XVH�DVSRLVRQ�IRU�WKHLU�DUURZ�WLSV�� LV�WXUQHG�LQWR�D�GUXJ�ZKLFK�SDUDO\VHV�WKHQHUYRXV� V\VWHP�� OLNH� DQ� DQDHVWKHWLF�� DQG� PHDQV� WKDW� KRVSLWDORSHUDWLRQV� FDQ� EH� FDUULHG� RXW� PRUH� HDVLO\�� 5XDZROILD� LV� XVHG� DV� DPHGLFLQH� WR� WUHDW� SHRSOH�ZKR�KDYH� DQ� LUUHJXODU�KHDUWEHDW�� 5HVHUSLQH�RU�6HUSHQWURRW��FDOPV�SHRSOH�GRZQ��UHOLHYLQJ�K\SHUWHQVLRQ�DQG�KHOSLQJSHRSOH� ZLWK� VFKL]RSKUHQLD� �0HGLFR� QRZ� XVH� LW� IRU� PRVW� RI� WKHLUWUDQTXLOOLVHUV��
x <RX� DUH� VXUH� WKDW� WKHUH� DUH� PDQ\� RWKHU� YDOXDEOH� GUXJV� WR� EH� IRXQGIURP� SODQWV�� URRWV� DQG� WUHHV� LQ� WKH� IRUHVW�� <RX� ZDQW� WR� FRQGXFW� DVXUYH\�LQ�WKH�IRUHVW�WR�ILQG�RXW�ZKDW�LV�WKHUH�
x ,I� \RX� FDQ� ILQG� DQG� GHYHORS� QHZ� GUXJV� \RX� PD\� EH� DEOH� WR� SURGXFHPHGLFLQHV�ZKLFK�FRXOG�SURYLGH�FXUHV�IRU�$,'6��KHDUW�GLVHDVH��FDQFHUHWF���<RXU�FRPSDQ\�ZRXOG�PDNH�PDQ\�PLOOLRQV�RI�GROODUV�IURP�SDWHQWLQJWKHVH�
x ,I� WKH� UDLQIRUHVW�GLVDSSHDUV� QRQH� RI� WKLV� UHVHDUFK�ZLOO� EH� SRVVLEOH�<RXU�RUJDQLVDWLRQ�KDV�JLYHQ�JUDQWV�WR�)RUHVWZDWFK�EHFDXVH�\RX� WKLQNWKHLU�ZRUN�LV�LPSRUWDQW��DQG�\RX�KRSH�WKDW�WKH\�ZLOO�KHOS�\RX�FRQYLQFHRWKHUV�RI�WKH�QHHG�WR�SURWHFW�WKH�UDLQIRUHVW���<RX�KDYH�LQIOXHQFH�ZLWKWKH�1RUGLDQ�JRYHUQPHQW�EHFDXVH�\RX�JDYH�PRQH\�IRU�WKH�3UHVLGHQWLDOHOHFWLRQ�FDPSDLJQ�
<RX�QHHG�WR�SURWHFW�WKH�IRUHVW�IRU�\RXU�VFLHQWLILF�LQYHVWLJDWLRQV��<RXZDQW� OHVV� WUHHV� WR� EH� FXW� GRZQ�� DW� OHDVW� XQWLO� \RXU� UHVHDUFK� LVFRPSOHWH�� � ,I� \RX� ZDQW� WR� VWDUW� UHSODQWLQJ� WUHHV� \RX� ZLOO� QHHG� WKHKHOS�RI�WZR�RWKHU�JURXSV�DQG�WKH�81�
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1RUGLDQ�*RYHUQPHQW
<RXU�JRYHUQPHQW�KDV�EHHQ�HOHFWHG�E\�WKH�SHRSOH�RI� 1RUGLD�WR�JLYHWKHP�D�EHWWHU�VWDQGDUG�RI�OLYLQJ���1RUGLD�LV�DOUHDG\�WKH�ULFKHVWFRXQWU\�LQ�WKH�ZRUOG�EXW�LQFRPH�LV�XQHYHQO\�GLVWULEXWHG�DQG�PDQ\SHRSOH��HVSHFLDOO\�WKRVH�IURP�HWKQLF�PLQRULWLHV��DUH�YHU\�SRRU���<RXEHOLHYH�WKDW�WR�VROYH�SRYHUW\�\RXU�HFRQRP\�PXVW�FRQWLQXH�WR�JURZ�

x 1RUGLDQ�LQGXVWULHV�HDUQ�D�ORW�RI�PRQH\�DQG�NHHS�1RUGLD�ULFK���6RPH�RIWKHVH� LQGXVWULHV� QHHG�ZRRG�IURP�WKH� IRUHVW�� H�J�� WKH� EXLOGLQJ�� SDSHUPDNLQJ� DQG� IXUQLWXUH� LQGXVWU\�� RU� PDNH� PDFKLQHU\� IRU� ORJJLQJFRPSDQLHV� LQ� WKH� IRUHVW�� 7KHVH� LQGXVWULHV� SURYLGH� MREV� IRU� PDQ\� RI\RXU� SHRSOH�� � ,I� WKHVH� LQGXVWULHV� GHFOLQHG� WKHUH� ZRXOG� EHXQHPSOR\PHQW��ZKLFK�LV�SROLWLFDOO\�XQSRSXODU�
x +RZHYHU�� VRPH� SHRSOH� LQ� 1RUGLD� DUH� JHWWLQJ� ZRUULHG� DERXW� JOREDOZDUPLQJ���<RXU�LQGXVWULHV��DQG�WKH�FDUV�ZKLFK�VR�PDQ\�RI�\RXU�SHRSOHGULYH�� EXUQ� IRVVLO� IXHOV� ZKLFK� FUHDWH� WKLV� SUREOHP� ²� LQ� IDFW� \RXUFRXQWU\� LV� WKH� ZRUVW� SROOXWHU� LQ� WKH� ZRUOG�� � )RUHVWZDWFK� KDYH� MXVWVWDUWHG�D�PDMRU�FDPSDLJQ�WR�SURWHFW�WKH�UDLQIRUHVW�EHFDXVH�WKH�WUHHVDUH�OLNH�WKH�OXQJV�RI�WKH�HDUWK��WKH\�FOHDQ�WKH�SROOXWLRQ�IURP�WKH�DLU�
x 7KH� /DWDVLFDQ� JRYHUQPHQW� ERUURZHG� D� ORW� RI� PRQH\� IURP� \RXUJRYHUQPHQW����\HDUV�DJR��WR�EXLOG�XS� LWV� LQGXVWU\�� �<RX�ZDQW�WR�PDNHVXUH� WKHVH� GHEWV� DUH� UHSDLG�� � ([SRUWLQJ� WLPEHU� LV� /DWDVLFD·V� PDLQVRXUFH� RI� IRUHLJQ� H[FKDQJH� HDUQLQJV�� ZLWKRXW� ZKLFK� WKH\� FDQQRWDIIRUG�WR�SD\�WKH�GHEW�
x <RX� DUH� WU\LQJ� WR� ZRUN� RXW� ZKDW� WR� GR�� <RX� QHHG� WR� WDON� WR� WKH/DWDVLFDQ�*RYHUQPHQW� DQG� RWKHU�SHRSOH� LQYROYHG� LQ� WKH� UDLQIRUHVW� WRVHH�KRZ�\RX�FDQ�SURWHFW�WKH�JOREDO�HQYLURQPHQW��NHHS�1RUGLDQ�SHRSOHKDSS\�� HQVXUH� WKH� GHEWV� \RX� DUH� RZHG� DUH� UHSDLG� DQG� NHHS� \RXULQGXVWULHV�SURILWDEOH���7KHUH�DUH�QR�HDV\�DQVZHUV�LW�VHHPV�
<RX�QHHG�WR�WDNH�WKUHH�WUHHV�HYHU\���PLQXWHV�²�WZR�RI�WKHVH�DUH�IRUGHEW�UHSD\PHQWV��DQG�RQH�IRU� 1RUGLDQ� LQGXVWU\���,I�\RX�WDNH�IHZHUWUHHV�\RX�PXVW�H[SODLQ�KRZ�\RX�ZLOO�NHHS� 1RUGLD�ULFK���7R�WDNH�PRUHWUHHV�\RX�PXVW�JHW�ZULWWHQ�DJUHHPHQW�IURP�WZR�RWKHU�JURXSV�LQ�WKHIRUHVW��,I�\RX�ZDQW� WR� VWDUW� UHSODQWLQJ� WUHHV�\RX� QHHG� WKH�KHOS� RIWZR�RWKHU�JURXSV�DQG�WKH�8QLWHG�1DWLRQV�
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1RUGLDQ�7RXULVWV
<RX�DUH�ULFK�WRXULVWV�IURP�1RUGLD�DQG�\RX�KDYH�FRPH�WR�WKH�IRUHVW�LQ/DWDVLFD�RQ�DQ�DGYHQWXUH�KROLGD\�
x 7KLV�KROLGD\�LV�H[SHQVLYH��EXW�\RX�KDYH�VHHQ�SLFWXUHV�RI�WKH�IRUHVW�LQPDJD]LQHV�DQG�RQ�79�DQG�\RX�NQRZ�WKDW�LW�LV�VORZO\�GLVDSSHDULQJ���<RXZDQW�WR�VHH�ZKDW�WKH�IRUHVW�LV�UHDOO\�OLNH�EHIRUH�LW�LV�GHVWUR\HG��DQGEHIRUH�RWKHU�SDFNDJH�KROLGD\PDNHUV�FRPH�DQG�VSRLO�LW��
x <RX�DUH�LQWHUHVWHG�LQ�VHHLQJ�WKH�PDVVLYH�WUHHV�DQG�WKH�PDQ\�YDULHWLHVRI�ZLOGOLIH�WKDW�OLYH�KHUH��7KLV�LV�WKH�RQO\�SODFH�WKDW�\RX�FDQ�VHH�WKHVHDQLPDOV� RXWVLGH� ]RRV�� � <RX�ZDQW� WR� H[SHULHQFH� QDWXUH� DV� LW� UHDOO\� LV�<RX� DUH� ULFK� HQRXJK� WR� SD\� IRU� WKH� H[SHQVLYH� DLUIDUH� DQG� WKH� KLJKKRWHO�SULFHV�
x 6R�IDU�WKH�KRWHOV�KDYH�EHHQ�YHU\�LPSUHVVLYH��MXVW�DV�JRRG�DV�WKH�RQHVLQ�1RUGLD��� � ,W� LV� QLFH� WR� FRPH� EDFN� IURP� \RXU� KRW� GD\� WULSV� LQ� WKHIRUHVW�DQG�HDW�JRRG�IRRG�LQ�WKH�DLU�FRQGLWLRQHG�UHVWDXUDQW��UHOD[�LQ�DKRW�EDWK�EHIRUH�JRLQJ�WR�EHG�LQ�D�EHDXWLIXOO\�FDUYHG�IRXU�SRVWHU�EHG�,Q�IDFW�DOO�WKH�ZRRGZRUN�LQ�WKH�KRWHO��DQG�WKH�ZRRGHQ�VRXYHQLUV�WKDW\RX� EURXJKW� LQ� WKH� VKRS�� IHHO� ULFK� DQG� ZDUP� DQG� WKH� UHG� DQG� GDUNEURZQ�ZRRG�ORRNV�WKH�VDPH�DV�WKH�ZLQGRZV�DQG�GRRUV�LQ�\RXU�KRXVH�LQ1RUGLD�
x <RX�DUH� DERXW� WR� JR� RII�GHHS� LQWR� WKH�IRUHVW�RQ� D� IRXU�GD\� FDPSLQJWULS�ZLWK�\RXU�YLGHR�FDPHUDV�WR�WU\�DQG�ILOP�WKH�VWUDQJH�WULEHV� WKDWOLYH�WKHUH���2Q�WKH�WULS�\RX�ZLOO�WU\�DQG�ILQG�RXW�LI�WKH�IRUHVW�LV�UHDOO\XQGHU� WKUHDW� DQG� ZKR� LV� UHDOO\� UHVSRQVLEOH� IRU� GHVWUR\LQJ� VXFK� DEHDXWLIXO� SODFH�� � $IWHU� DOO�� \RX� RQO\� KDYH� D� IHZ� PRUH� GD\V� RI� \RXUKROLGD\�EHIRUH�\RX�JR�EDFN�WR�FROG�GDPS�1RUGLD��ZLWK�LWV�FLWLHV��WUDIILFMDPV�DQG�KDUG�ZRUN�DW�\RXU�RIILFH�
<RX�QHHG�WR�WDNH���WUHHV�HYHU\���PLQXWHV��IRU�\RXU�KRWHO�DQG� 1RUGLDQKRPHV�HWF���,I�\RX�ZDQW�WR�WDNH�IHZHU�WUHHV�\RX�PXVW�H[SODLQ�KRZ\RX� ZRXOG� OLYH� ZLWKRXW� WKHP�� � 7R� WDNH� PRUH� WUHHV� \RX� PXVW� JHWZULWWHQ�DJUHHPHQW�IURP�WZR�RWKHU�JURXSV�LQ�WKH�IRUHVW���,I�\RX�ZDQWWR�VWDUW�UHSODQWLQJ�WUHHV�\RX�QHHG�WKH�KHOS�RI�WZR�RWKHU�JURXSV�DQGWKH�8QLWHG�1DWLRQV�
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5HVHWWOHG�3HRSOH�RI�/DWDVLFD�
<RX�PRYHG�WR�WKH�IRUHVW�IURP�WKH�FLW\�ILYH�\HDUV�DJR�XQGHU�WKH*RYHUQPHQW�5HVHWWOHPHQW�6FKHPH�

x <RX�ZDQWHG� WR�PRYH� IURP� WKH� FLW\� EHFDXVH� \RX� OLYHG� LQ� WKH� SRRUHVWDUHDV��WKH�VOXPV���<RX�FRXOGQ·W�ILQG�D�MRE�DQG�\RX�ZDQWHG�EHWWHU�KRPHVDQG� OLYHV� IRU� \RXU� IDPLOLHV�� � 7KH� *RYHUQPHQW� 5HVHWWOHPHQW� 6FKHPHSURPLVHG� \RX� QHZ�KRXVHV�ZLWK�ZDWHU� DQG� HOHFWULFLW\� DQG� HQRXJK� ODQGIRU�JURZLQJ�FURSV���7KH�*RYHUQPHQW�VDLG�WKHUH�ZDV�FOHDQ�DLU�DQG�RSHQVSDFHV�IRU�FKLOGUHQ�WR�SOD\���7KH\�VDLG�WKH\�ZRXOG�EXLOG�KRVSLWDOV�DQGVFKRROV�� � 7KH\� VDLG� \RX� FRXOG� ILQG� ZRUN� ZLWK� WKH� 7LPEHU� &RPSDQ\¶7UHH&R·���<RX�ZHUH�ORRNLQJ�IRUZDUG�WR�DQ�H[FLWLQJ�QHZ�OLIH�
x :KHQ�\RX�ILUVW�PRYHG�KHUH�WKLQJV�ZHUH�ILQH��WKH�KRXVHV�ZHUH�EHWWHUWKDQ� WKH� RQHV� \RX� KDG� OHIW�� WKH� FURSV� \RX� JUHZ� JDYH� \RX� D� JRRGKDUYHVW��DQG�\RX�FRXOG�RIWHQ�HDUQ�H[WUD�PRQH\�ZLWK�WHPSRUDU\�MREV�DVORJJHUV�IRU�¶7UHH&R·�LQ�WKH�IRUHVW�
x *UDGXDOO\��KRZHYHU�WKH�KDUYHVWV�KDYH�JRW�ZRUVH��WKH�VRLO�VHHPV�WR�EHJHWWLQJ�ZRUQ�RXW���\RX�KDYH�KDG�WR�FKRS�GRZQ�D�QHZ�ELW�RI�IRUHVW�HYHU\WKUHH�PRQWKV�MXVW�WR�JURZ�HQRXJK�WR�HDW�� �7KHUH� LV�DOVR� OHVV�ZRUN� LQWKH�IRUHVW�ZLWK�7UHH&R��WKH\�XVH�PDFKLQHV�WR�FXW�ZRRG�WKHVH�GD\V�
x 7KH�SULFHV� LQ�WKH� ORFDO�VKRSV�DUH�ULVLQJ�DQG�VLQFH�\RX�HDUQ� OHVV�IURPIDUPLQJ��DQG�\RX�KDYH�OHVV�SDLG�ZRUN��\RX�DUH�ILQGLQJ�LW�KDUG�WR�OLYH���,WLV� GLIILFXOW� WR� DIIRUG� HYHQ� EDVLF� WKLQJV� OLNH� VRDS�� � 7KH� VFKRROV� DQGKRVSLWDOV��ZKLFK�WKH�*RYHUQPHQW�SURPLVHG��KDYH�QRW�\HW�EHHQ�EXLOW�
x <RX�IHHO�WKDW�DOWKRXJK�LW�ZDVQ·W�YHU\�JRRG�LQ�WKH�FLW\��DW�OHDVW�\RX�KDGIULHQGV�DQG�QHLJKERXUV�WR�KHOS���,Q�WKH�IRUHVW�\RX�IHHO�DORQH��LVRODWHGDQG�DEDQGRQHG���<RX�DUH�IRUFHG�WR�FXW�GRZQ�PRUH�RI�WKH�IRUHVW�HYHU\\HDU� MXVW� WR� VXUYLYH�� <RX� DUH� EHFRPLQJ� ZRUULHG� DERXW� WKLV�� ZKDWKDSSHQV�LI�WKHUH�LV�QR�IRUHVW�OHIW"��:LOO�\RX�KDYH�WR�PRYH�DJDLQ"
<RX� QHHG� WR� WDNH� �� WUHHV� HYHU\� �� PLQXWHV�� IRU� ILUHZRRG�� KRPH�IDUPODQG�� WRROV� HWF�� ,I� \RX� ZDQW� WR� WDNH� IHZHU� WUHHV� \RX� PXVWH[SODLQ�KRZ�\RX�ZLOO�OLYH�ZLWKRXW�WKHP��7R�WDNH�PRUH�WUHHV�\RX�PXVWJHW� ZULWWHQ� DJUHHPHQW� IURP� �� RWKHU� JURXSV� LQ� WKH� IRUHVW�� ,I� \RXZDQW�WR�VWDUW�UHSODQWLQJ�WUHHV�\RX�QHHG�WKH�KHOS�RI�WZR�RWKHU�JURXSVDQG�WKH�8QLWHG�1DWLRQV�



1($'�������� ¶-XVW�%XVLQHVV·

��

¶7UHH&R·�
<RX�DUH�D�ELJ�FRPSDQ\�WKDW�HPSOR\V�DERXW������SHRSOH�LQ�WKH/DWDVLFDQ�UDLQIRUHVW���<RX�EHJDQ�DV�D� /DWDVLFDQ�JRYHUQPHQW�RZQHGFRPSDQ\��EXW�\RX�ZHUH�¶SULYDWLVHG·�ZKHQ� /DWDVLFD·V�JRYHUQPHQWDFFHSWHG�DQ�,QWHUQDWLRQDO�0RQHWDU\�)XQG�¶6WUXFWXUDO�$GMXVWPHQW3URJUDPPH·��DQG�\RX�ZHUH�UHFHQWO\�WDNHQ�RYHU�E\�D�ELJ� WUDQVQDWLRQDOFRPSDQ\�EDVHG�LQ�1RUGLD�

x /RWV�RI�SHRSOH�LQ�/DWDVLFD��DQG�WKH�UHVW�RI�WKH�ZRUOG��ZDQW�WR�EX\�WKHZRRG�WKDW�\RX�FXW�GRZQ��WKH�GHPDQG�LV�VR�JUHDW�WKDW�\RX�DUH�ILQGLQJ�LWGLIILFXOW� WR� VDWLVI\� DOO� \RXU� FXVWRPHUV�� � 0RVW� SHRSOH� ZDQW� WKH¶KDUGZRRGV·�OLNH�0DKRJDQ\��EXW�WKHVH�WUHHV�DUH�QRUPDOO\�VXUURXQGHG�E\RWKHU�WUHHV�VR�WKDW�\RX�KDYH�WR�FXW�RWKHU�WUHHV�GRZQ�WR�JHW�WR�WKHP�<RX�ZRXOG�OLNH�WKH�JRYHUQPHQW�WR�EXLOG�QHZ�URDGV�IRU�HDVLHU�DFFHVV�
x <RX�KDYH�MXVW�EHHQ�RIIHUHG�D�ORW�RI�PRQH\�IURP�D�IXUQLWXUH�FRPSDQ\�LQ1RUGLD�WR�VXSSO\�ORWV�RI�KDUGZRRG��EXW�WKH\�QHHG�WKH�ZRRG�TXLFNO\�
x <RX� XVH� VRPH� ORFDO� SHRSOH� WR� FXW� WKH� WUHHV� GRZQ�� EXW� WKH� ELJJHUPDFKLQHV� WKDW� \RX� KDYH� MXVW� ERXJKW� PHDQV� WKDW� \RX� QHHG� IHZHUZRUNHUV���RQH�PDFKLQH�FDQ�GR�WKH�ZRUN�RI����SHRSOH���7KHVH�PDFKLQHVDUH�PDGH� LQ�1RUGLD� DQG�FRVW� D� ORW�� EXW� LW� LV� FKHDSHU� WKDW� SD\LQJ� IRUODERXU�
x <RX�GR�ZDQW�WR�UHSODQW�WUHHV��RWKHUZLVH�\RX�NQRZ�WKDW�WKH�ZRRG�ZLOOUXQ� RXW� RQH� GD\�� EXW� WKH� EHVW� WUHHV� IRU� \RX� WR� SODQW� DUH� WKH� TXLFNJURZLQJ� YDULHWLHV� OLNH� (XFDO\SWXV� �� WKH� KDUGZRRGV� FDQ� WDNH� XS� WR� DKXQGUHG�\HDUV�WR�JURZ�IXOO\�� �7UHH�SRDFKLQJ� LQFUHDVLQJO\�ZRUULHV�\RX�7KH�VHWWOHUV� DQG�WKH�.DSDQR�,QGLDQV�KDYH�VWROHQ�VRPH�RI�\RXU�WUHHV�SDUWLFXODUO\� LQ�WKH�QHZ�UHIRUHVWHG�DUHDV��� �<RX� QHHG�WR�GHFLGH�ZKDW\RX� DUH� JRLQJ� WR� GR� DERXW� WKLV�� � <RX� FRXOG� DVN� WKH� *RYHUQPHQW� IRUEHWWHU�SURWHFWLRQ��DIWHU�DOO�\RX�GR�SD\�D�ORW�RI�WD[HV�
<RX�QHHG�WR�WDNH���WUHHV�HYHU\���PLQXWHV��IRU� /DWDVLFDQ�FXVWRPHUVDQG�1RUGLDQ�,QGXVWULHV���,I�\RX�ZDQW�WR�WDNH�IHZHU�WUHHV�\RX�PXVWH[SODLQ� KRZ� \RX� ZRXOG�PDNH� D� SURILW� ZLWKRXW� WKHP�� � 7R� WDNH�PRUHWUHHV�\RX�PXVW�JHW�D�ZULWWHQ�DJUHHPHQW�IURP�WZR�RWKHU�JURXSV�LQ�WKHIRUHVW���,I�\RX�ZDQW�WR�VWDUW�UHSODQWLQJ�WUHHV�\RX�QHHG�WKH�KHOS�RIWZR�RWKHU�JURXSV�DQG�WKH�8QLWHG�1DWLRQV�
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%XUJHUEHHI,QFRUSRUDWHG
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)RUHVWZDWFK
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.DSDQR�7ULEH
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/DWDVLFDQ*RYHUQPHQW
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1RUGLDQ�*RYHUQPHQW
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5HVHWWOHG�3HRSOH�RI/DWDVLFD


	‘Timber!’ was originally written by Graham Pike, formerly of the Centre for Global Education, at the University of York, and currently teaching at the University of Prince Edward Island, Canada, who owns the copyright of the game.
	  NEAD has used ‘Timber’ in its programme of schools’ work for many years, and has made a number of modifications to the original in the light of that experience.
	 This current version was edited and prepared for the ‘Just Business’ website, and it’s audience of Economics and Business Studies teachers and students by Stephen Fairbrass of ‘Just Business’, Clare Howard, NEAD’s Office Administration Co-ordinator, and
	Rosie Hanison,
	 a year 10 student at Hewett School, Norwich during her work experience placement at NEAD in June 2000.
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